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Road to Recovery

We should now be consulting on our new 5 year Corporate Plan

Instead we are adopting our Recovery Plan 2020-2022

Focusses on what we can achieve over the next 18 months

Some projects have been paused and reassessed 

Difficult to produce longer-term plans at this time

Nevertheless an ambitious Recovery Plan 

Aligned to national and Kent-wide plans 



The Ashford Ambition

Experian study – shaped our long-term ambition:

“To be a thriving, productive and inclusive borough to 2030 and 

beyond; a vital part of Kent and the South East where local businesses, 

social enterprises, communities and the public sector provide

collective leadership to promote shared prosperity,

happiness and wellbeing.”

Our new five-year Corporate Plan, Economic Development 

Strategy and Carbon Neutral Strategy to be adopted in 

Spring of 2022.





Theme 1 - Economic Recovery

We will balance resources available to support 

existing businesses and safeguard jobs that have 

suffered due to the coronavirus pandemic, 

alongside stimulating economic growth to create 

employment and increase productivity.



Theme 1 Economic Recovery - Key Actions: 

• Provide advice and support to existing businesses including specialist support

• Continue a programme to attract businesses

• Enable the delivery of Newtown Works

• Work with Ashford College to ensure local skill needs are met

• Utilise any government funding to implement and promote new employment

• Support the tourism industry to rebuild and adapt the tourism offer

• Encourage businesses to develop and use green processes and actively encourage 
green industries to establish in the borough 



Recovery Plan – Theme 2 

Community Recovery

We will work with the statutory providers and 

assist the voluntary sector, to support the most 

vulnerable in our borough through the recovery 

phase, particularly those most adversely affected 

by the coronavirus pandemic.



Theme 2 Community Recovery – Key Actions:

Maintain and strengthen the community and voluntary sector

Involve and enable individuals and communities to take an active part in civic society 
and local decision making

Undertake a community engagement programme, funded by the Kent Violence 
Reduction Unit. Pilot programme to begin in Bockhanger and Beaver and, if successful, 
rolled out to other less affluent wards.

Delivery of community safety recovery actions with partners, including the expanded 
KCC Community Warden service

Work closely with our health colleagues including support for the One You Shop

Enabling those adversely impacted by Covid-19 to access the help they need



Theme 3 - Place Making, 

Regeneration and Infrastructure

The council has a strong track record of delivering a wide 

range of projects, many in collaboration with partners, 

which have brought prosperity, events and heritage to the 

fore in the borough. As we adapt to the challenges post 

coronavirus, will make a significant contribution to 

creating sustainable places to live and work.



Maintain appropriate housing delivery through our place making agenda

Continue our programme of affordable housing delivery and enabling work with our housing association partners

Deliver temporary accommodation including Henwood project

Complete the leisure procurement exercise 

Implement the Cycling and Walking Strategy and local cycling and walking infrastructure plan

Improve broadband coverage and reliability

Increase clean energy generation through local renewable energy

Town Centre reset – an examination of the future of Ashford Town Centre

Increase and improve public open space at Discovery Park, Victoria Park and Conningbrook Park

Carry out preparatory work for forward plan for next waste collection service

Place Making, Regeneration and Infrastructure – Key Actions:



Theme 4: Organisational Change 

and Workforce Development 

We will seek to improve our customers’ experience of 

accessing services and participating in the democratic 

process whilst ensuring no one is excluded. 

Our core values remain as; ambitious, creative and 

trustworthy. We will be guided by our service design 

principles and our equalities objectives. 



Theme 4: Organisational Change 

and Workforce Development 

We will embed across the organisation the council’s 
aspiration to become a carbon neutral borough and 
use the Kent Resilience Forum ‘principles for a green 
recovery’ to ensure our decision making puts 
environmental sustainability that is well informed and 
thoughtful at its core.

We remain committed to being a Carbon Neutral 
Borough by 2030.



Balance the MTFP through sound financial management and generate long term income 
through secure investment opportunities

Enable remote working for staff to continue where it is safe and productive to do so

Review council owned assets

Continue the digital transformation programme to increase access to services and public 
participation

Develop and run an environmental awareness raising campaign for staff to increase 
knowledge and understanding and instigate behaviour change

Deliver the council’s commercial strategy to strengthen the council’s commercial approach 
through generating income and improving the efficiency of services

Organisational Change and Workforce Development: Key Actions



• Quarterly progress against key projects to ASDB

• Bi-monthly Recovery Plan Monitoring Advisory Committee (a committee 

of Cabinet)

• Quarterly monitoring of actions and KPIs to Cabinet and O&S

• Recovery Plan needs to be flexible to respond to dynamic situation

Delivery, Monitoring and 

Review









Next Steps

O&S to consider any recommendations to Full Council

at next O&S in September.

Any questions to Lorna.ford@ashford.gov.uk


